First - Lutheran

CHURCH
First Lutheran is a vibrant Christian Community committed to connecting faith and life for
people of all ages through worship, learning, and serving in Jesus’ name.

First Lutheran Church
Vision Team Meeting
April 20, 2017
6:30 p.m.

Present: Pastor Greg, Jim Haugen, Margaret Schroeder, Carol Thalman, Amy Gesell, Pastor Kari, JoAnne
Bliese, Loretta Lundy, Pastor Ben, Brent Urke, Greg Tvrdik
Absent: Gene Harstad, Sue Santleman, Jeff Rodel, Holly Running, Coty Lund

Welcome / Opening Devotions - Brent

Continuation of Purpose — Values — Vision
KRA — Key Responsibility Areas
Picking two key responsibility areas
Worship
**Equipping Leaders
**Great Stewards of our finances and resources
Intentional Caring and Hospitality
Stay Informed — Communication of the VT to the congregation
** denotes the two areas that should be the focus/visioning
Communication-
We will begin to include three/five things that highlight the Vision Team meeting in the bulletin
after each meeting. We will look more into this at the next VT meeting.

Ongoing Business
Board Highlights
Mission Board — Changed time of the meetings so that more involvement can happen.
Family Ministry — Morning Movie Sing, April 29 at Grand Arbor
Loretta- Communication is key
Jim — This is an exciting time to be part of the Vision Team,
Joanne — You have to know what is going on and what is happening.

Volunteer Descriptions — Finish up and get out to everyone.

Capital Campaign Update —
If anyone would like to “spotlight” their buy in for the From the Ground Up capital campaign let
Pr. Greg know.
Time Line-
Leadership team meets to discuss pledge status and next steps on May 18". There will be
a motion from the Leadership to be discussed at our next VT meeting.
How will the June 4™ congregational meeting layout?
Fun events that are happening for the campaign
Golf Outing
Dinner this fall
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Events happening out on the land.
Beer and Hymns

Pastor’s Report — Cookin’ up some good stuff to be shared at the next meeting.
Pastor Greg
Pastor Kari
Pastor Ben

Secretary Report — Minutes from the March 16, 2017 VT Meeting
Loretta (M) Jim (S) Carried

Treasurer’s Report
Month ending March 31, 2017, JoAnne talked through the P&L and Balance Sheets
March Treasurer’s report to be approved at our May Meeting after clarification of account balances.

Reminders and Future Dates
Joint Worship at AAHS — May 7, 2017
May 20 Vision Team Retreat
June 4, 2017 All Congregational Meeting

Adjourn
Amy (M) Margaret (S) Carried

Next meeting is the VT Retreat May 20" at 8am.

Devotions and Snacks:



