




































 

 

 

Annual Meeting Agenda 
February 8, 2026 | 11:15am | Sanctuary & Zoom 

 
First Lutheran is a vibrant Christian Community where faith and life meet through 

worship, learning, and serving in Jesus’ name. 
 
Welcome and Call to Order…..……………..…….…..….... Bruce Belseth – Council Chair  
 
Opening Prayer….………..………….……………………………….… Pastor Julé Ballinger   

 
Approval of the 2025 Annual Meeting Minutes…………………..……….. Vote to Approve 
 
Endowment Fund Report………..…...........…Jody Johnson, Endowment Fund Treasurer  
 
Audit Report …………………………………...….…………Joanne Bliese – FLC Treasurer   
 
Treasurer’s Report…………………..………………………Joanne Bliese – FLC Treasurer  
 
Building Fund and Capital Campaign Report……...…Greg Tvrdik - Church Administrator  
 
Pastor’s Reports………………………………………………………………………………….. 

Pastor Karen Young Trenne 
Pastor Julé Ballinger 
Pastor Megan Preston 
 

Council Chair Reflection ……………………………………………………..…Bruce Belseth  

Elections……………………………………..………..… Scott McDonald Council Vice-Chair  
Vote to approve Synod Assembly Voting Members, Delegates and 
Council and Board Terms  

 
Presentation and Vote to Approve 2026 Budget……………………………………...………         
 

Dave Holtz – Finance and Facilities Board 
Bruce Belseth – Council Chair 
Greg Tvrdik – Church Administrator  

Old/New Business…..…...…….………………………………………………………………… 
 
Closing Prayer and Blessing ………...………………………..…..…Pastor Megan Preston  
. 
Adjourn…………………………………..…….…..………..…Bruce Belseth – Council Chair     



2025 2025 2026
BUDGET ACTUALS PROPOSAL

OFFERING INCOME $1,571,960 $1,415,037.28 $1,423,600
OTHER INCOME $197,540 $175,683.54 $232,000

TOTAL INCOME $1,769,500 $1,590,720.82 $1,655,600

Ministry & Operations Exp. $18,450 $22,794.65 $20,670
Personnel Expense $380,630 $355,295.67 see below

WORSHIP TOTAL $399,080 $378,090.32 $20,670

Ministry & Operations Exp. $44,200 $43,190.35 $33,050
Benevolences $5,000 $5,000.00 $4,000
Personnel Expense $269,000 $262,451.38 see below

LEARNING TOTAL $318,200 $310,641.73 $37,050

Ministry & Operations Exp. $10,300 $11,337.02 $60,150
Benevolences $55,000 $53,000.00 $50,000
Personnel Expense $163,458 $157,365.76 see below

SERVING TOTAL $228,758 $221,702.78 $110,150

Ministry & Operations Exp. $28,000 $27,414.79 $26,600
Personnel Expense $109,434 $103,967.21 see below

COMM. TOTAL $137,434 $131,382.00 $26,600

Ministry & Operations Exp. $5,200 $2,376 $5,200
Personnel Expense $206,440 $196,839 see below

PRESCHOOL TOTAL $211,640 $199,215.37 $5,200

Ministry & Operations Exp. $241,450 $239,701.54 $286,055
Personnel Expense $232,938 $233,650.51 see below

FINANCE & FACIL. TOTAL $474,388 $473,352.05 $286,055

Pastoral Staff $357,687
Lay Staff $620,452
Preschool Staff $179,736
Wellness & MN Paid Leave $12,000

PERSONNEL TOTAL $0.00 $0.00 $1,169,875

TOTAL EXPENSE $1,769,500 $1,714,384.25 $1,655,600

2024 GENERAL FUND NET BEHIND: -$123,663.43

General Fund Beginning Balance 2025:   $80,539.55
Total General Fund Income:   $1,590,720.82

Total General Fund Expense:   $1,714,384.25

GENERAL FUND YEAR END BALANCE 2025:   -$43,123.88

The 2026 budget reflects several significant cost 
increases and changes to more accurately represent 

the cost of ministry at First Lutheran.                      
Food, coffee, and supplies have historically been treated 

as an “in-and-out” expense. For 2026 we have split 
income and expense into separate lines for $55,000 

each. This causes no net change to our bottom line, and 
our goal remains to have income cover these expenses.                                                                                
An internship expense of $30,000 has been added under 

pastoral expense with the hope of receiving dedicated 
income to offset this cost. Repairs and maintenance 

increased by $24,000, primarily due to the need to stripe 
and seal the parking lot. Insurance premiums increased 

by approximately $9,000. Personnel costs also 
increased by $10,000 due to the Minnesota Paid Family 

and Medical Leave Act, effective January 1.     
Conversely, the 2026 budget includes a $179,554 

reduction in personnel costs to ensure closer 
alignment with projected income. Boards also 
diligently reduced expense wherever possible.                                         

Overall, we seek to present a realistic financial 
picture so that we can be faithful stewards of the 

offerings entrusted by our congregation.

WORSHIP

First Lutheran Church 2025 Financial Report Summary

GENERAL MINISTRY FUND

See the full annual financial report for details.
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GENERAL CHECKING ACCOUNT

BALANCE 1/1/25 $80,539.55
2025 Additions $1,590,720.82
2025 Disbursements -$1,714,384.25
BALANCE 12/31/25 -$43,123.88

CASH RESERVE ACCOUNT

BALANCE 1/1/25 $139,336.22
2025 Additions $1,231.73
2025 Disbursements -$5,000.00
BALANCE 12/31/25 $135,567.95

BUILDING ACCOUNTS

BALANCE 1/1/25 $272,060.03
2025 Additions $334,181.60
2025 Disbursements -$411,852.45
BALANCE 12/31/25 $194,389.18

CONSTRUCTION LOAN 

BALANCE 1/1/25 $1,819,079.79
2025 Payments to Principal $332,821.41
2025 Interest Accrued & Paid $79,031.04
BALANCE 12/31/25 $1,486,258.38

DESIGNATED GIFTS & MEMORIALS FUND

BALANCE 1/1/25 $66,381.00
2025 Additions $87,524.95
2025 Disbursements -$61,895.55
BALANCE 12/31/25 $92,010.40

PROJECT NEIGHBOR FUND

BALANCE 1/1/25 $2,563.72
2025 Additions $7,097.72
2025 Disbursements -$6,536.37
BALANCE 12/31/25 $3,125.07

BANK ACCOUNT ACTIVITY


